Albemarle County Gifted Education Advisory Committee
  2008-2009 Annual Report
Background (Purpose)
The Gifted Advisory Committee is charged with the following functions:

· Advises the school board through the division superintendent of the educational needs of gifted students in the division;

· Annually reviews the local plan for the education of gifted students, including revisions, and determines the extent to which the plan for the previous year was implemented; the annual recommendation of the advisory committee is submitted in writing through the division superintendent to the school board;

· Advocates for gifted education and promotes the continued improvement of services for this purpose

· Promotes dialogue between parents, students, school personnel, and community members on issues related to the needs of gifted students.

Administrative Consideration (Rationale)
The Gifted Advisory Committee submits an annual report and recommendations regarding the educational needs of gifted children to the division superintendent for transmission to the School Board. Mr. Thomas Wavering, Chairperson of the committee, will present this report.

Recommendation/Future Direction/Time Line
Receive the Gifted Advisory Committee Report for information.

Overview
The Gifted Advisory Committee met seven times during the 2008-2009 school year. The purpose of the committee, as provided in Article III, Section 2.6 of the “Regulations Governing Educational Services for Gifted Students” (amended February 25, 1993) issued by the Department of Education of the Commonwealth of Virginia, shall be:

· to advise the school board through the division superintendent of the educational needs of all gifted students in the division;

· to review annually the local plan for the education of gifted students, including

· revisions, and determine the extent to which the plan for the previous year was implemented; the annual recommendation of the advisory committee shall be submitted in writing through the division superintendent to the school board;

· to advocate for gifted education and promote the continued improvement of services for this purpose; and

· to promote dialogue between parents, students, school personnel, and community members on issues related to the needs of gifted students.

The Albemarle County Public Schools Gifted Advisory Committee is comprised of members reflecting the demographic and geographical composition of the school division. Members of the committee include parents of gifted students, gifted education resource specialists, classroom teachers, administrators, and community members with interests in gifted education. Members of the committee serve two year terms. The recommendations below reflect the activities and discussions related to the implementation of the Local Plan and improvements to Gifted Services during our 2008-2009 meetings.

Recommendations
Given the current economic and budgetary climate, the Gifted Advisory Committee has focused its recommendations on program improvements that require little additional monetary investment for the 2009-2010 school year. As the budget situation improves, we hope that additional resources will become available to continue to support Gifted Services in ACPS. The recommendations are focused around four central themes: Communication, Identification, Implementation, and Evaluation. 

Communication
Consistent and clear communication of gifted services continues to be a challenge for the school division. Communication is how parents/students first learn about Gifted Services, interact with Gifted Services, and learn about new opportunities that can expand students' learning academic experience (e.g. Destination Imagination, on-line courses, etc). Improved communication offers the potential to positively impact both Identification and Implementation. Recommendations to address the communication of gifted services are listed below.

· Adopt Albemarle County Public Schools Gifted Services as the official name for the county’s gifted services and Gifted Resource Teachers as the official name for gifted instructors.

· Update the website for Gifted Services: 

· Make it easier to find the site from the main ACPS site,

· Organize to more effectively communicate to students and parents,

· Link to more learning opportunities and external resources such as PortaPortal, Wikis, lists of resources off of the main gifted site and

· Include more pictures of student work/activities.

· Work to improve consistency and visibility within the community:

· Utilize new communication tools like simpler, easier to understand brochures to enhance Community outreach of Gifted Services (example: newly revised ACPS Gifted Services brochure and translations into other languages, especially Spanish)

· Reach out to community organizations to make them aware of gifted services, the identification process, and the “push-in” model.

· Conduct and promote meetings for ALL parents as part of each school’s back to school night activities to review gifted services and explain the “push-in” model. Communication about Gifted Services should concentrate on connecting with parents of identified students and those who have not been formally identified in order to make the process more open and accessible  to ALL students.

· Communicate regularly with parents through newsletter, email, web, etc about gifted services, extracurricular activities, and the “push-in” model.

Identification
We continue to seek to eliminate the identification gap as an important objective for gifted services. (SchoolNet data enclosed.) Recommendations to improve identification of gifted students are listed below:

· Work to simplify the identification process and provide outreach and support for parents of kids going through the identification process.

· Produce a short video to walk parents through the identification process, explain the push-in model, and showcase the opportunities of gifted services. This video would then be provided to parents on a DVD along with the forms to make the process more accessible and exciting.

· Investigate a second system-wide screening for gifted students in the 4th grade. This screening could be more performance/project based to help recognize gifted students that may have been missed from the screening in 2nd grade.

· Pilot alternative tests to the CogAT as a tool for 2nd grade screening.

· Encourage Gifted Resource Teachers to utilize translators or other resources to improve communication with non-English speaking parents of students who show gifted potential.

Implementation
Albemarle County Gifted Services has moved from a pull-out model to a more inclusive model that pushes into the classroom. Gifted Resource Teachers support classroom teachers to differentiate classroom curriculum, increasing the rigor of learning for gifted students on a daily basis in the classroom while also providing opportunities for developing the potential of all students. Additionally, through a “push-in” model, Gifted Resource Teachers have more interaction with all students, enabling a broader perspective as part of the Identification process. However, while the Gifted Advisory Committee agrees that the “push-in” model is good in theory, successful implementation of the model is critical to the success of the program. Collaborative work in the classroom, support for differentiation, development of curriculum structured by the Framework for Quality Learning, professional development, and problem solving opportunities are key elements of successfully implementing the “push-in” model. Recommendations to improve implementation of the “push-in” model are:

· Support resources to enable collaborative planning during the school year and over the summer.

· Support sustained professional development on differentiation and utilization of the Framework for Quality Learning.

· Provide Gifted Resource Teachers access to the same Professional Development opportunities that instructional coaches will be receiving. The goal is to coach in consistent ways throughout the division.

· Encourage priority for and support from school administrators for gifted services and the "push-in" model. Successful examples of the “push-in” model have had strong support and assistance from school administrators to help facilitate collaboration, co-planning time, etc.

· Continue to work toward reaching the Board staffing standard goal of 1.25 FTE Gifted Resource Teacher per 500 students. High quality gifted services warrant a minimum of 1 full time GRT in every building. To reach equity across the Division and work effectively with talent development, provide advanced support of collaboration, differentiate instruction, and provide multiple opportunities for excellence, student enrollment needs to be considered when determining the FTE for GRT positions. Gifted resource teachers serve all students who need services, not just those who are formally identified as gifted. They work with teachers and students on a regular basis so that all students are challenged consistently and differentiation is carried out in classrooms; whereas instructional coaches work primarily with teachers. The need for additional staff in this area continues to be a request from parents and principals. Additional gifted education specialists could extend collaboration/differentiation and problem solving opportunities to more teachers/classrooms, include more students in more opportunities outside of the curriculum, and initiate talent development programs designed to eliminate the achievement gap.

Evaluation
While Albemarle County provides gifted services to students, there is at present, no framework for evaluating the quality of those services. Proper tracking and evaluation of performance will help to improve the accuracy of identification and the ultimate success of gifted students. Recommendations to improve evaluation of Gifted Services are listed below.

· Conduct surveys regarding the delivery of services in schools so that we can better understand the needs and perceptions of services from students and stakeholders. The Baldrige Criteria will be used to establish guidelines for conducting the evaluation of services.

· Survey other gifted programs throughout Virginia and compare their plans/services and approach to evaluation. 

· Investigate resources available for evaluation, including collaborating with the University of Virginia to evaluate the County’s gifted program and identify areas of improvement for the next local plan.

· Evaluate if the current Board Staffing Goal of 1.25 FTE GRT per 500 students will be sufficient to meet the needs for future services.

Additional recommendations
· Maintain the role of Coordinator for Gifted Education, with a person endorsed in Gifted Education (job description attached).  2010-2011 school year will begin work on the new local plan.  This is a critical time for planning the direction of gifted education in Albemarle County for the future.

· Amend the Gifted Advisory Committee bylaw Article III Section 1 to read:“Members shall be appointed by the division superintendent for a recommended 2-year term which runs from September 1 to August 31 of the second year. To maintain involvement by a broad segment of the community, every effort will be made to appoint a new representative each term. To ensure continuity of the committee, terms of members shall be staggered. Additionally, a member’s two year term may be extended, in one year increments, with approval of the school principal the member is representing, the division superintendent (or designee), and the Coordinator for Gifted Education.

Structure
Presiding Officers:

Tom Wavering: Chairperson

Ashby Johnson: Secretary

Members:

John Hunter: Agnor-Hurt GRT

Gwedette Crummie: Baker-Butler

Collette Sheehy: Brownsville

Anupama Dhoot: Cale

Paula White: Crozet

Anita Nixon: Greer

Tom Wavering: Hollymead

Carolyn Dalldorf: Merewether Lewis

Dr. Andy Grider: Murray Elementary

Lashawn Hawkins: Stone Robinson

Carrie Neeley: Stony Point

Carrie Alston: Woodbrook

Jamie Symmers: Yancey

Kim Taylor: Henley 

Ashby Johnson: Jouett

Diana McCullough: Sutherland

Raynell Stokes: Albemarle

Sharon Dickerson: Monticello

Martha Ledford: Western Albemarle

Staci England: CATEC

Chris Gilman: DART

Kelvin Reid (at large): Coordinator EDEP Program for  ACPS

Don Vale: Principal on Special Assignment for Instruction

Andy Johnson: Coordinator of Fine Arts and Gifted Education

